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PROGRAM CHARTER 
ELEMENTS 
 
Using the lesson as a reference, list the 4 elements included in each Program Charter section:   

PROGRAM PURPOSE 

  

 

 

 

PROGRAM FOCUS 

  

 

 

 

 

 
PROGRAM PROCEDURES 

  

 

 

 

 

PROGRAM INFRASTRUCTURE 

 

 

 

 

PROGRAM INFRASTRUCTURE 

   

  

ORGANIZATIONAL SUPPORT 

 

 

 

 

CONTINUOUS IMPROVEMENT 

 
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