PROGRAM CHARTER
ELEMENTS

LIFE CYCLE
INSTITUTE

Using the lesson as a reference, list the 4 elements included in each Program Charter section:

CONTINUOUS IMPROVEMENT

¢ plans for continuous
improvement

e

ORGANIZATIONAL SUPPORT

leadership support

stakeholder roles &
responsibilities

communication plans

team management

4360 Corporate Road

PROGRAM INFRASTRUCTURE
e equipmentneeds

e personnelneeds

e trainingrequirements

e internal partnerships

Charleston, SC 29405-7445

PROGRAM PURPOSE

e description

e overview

e longand short-term objectives

problem statement

843.744.7110

PROGRAM FOCUS

e scope

e targetarea

e measure of success

e milestones

PROGRAM PROCEDURES

e processes

e methodologies

e data collection & monitoring

e analysis

www.LCE.com







